[image: image1.png]



WILSTHORPE WORKSHOP REPORT 

3rd June 2009 
Agenda

1. Signing in & Group photograph


2. Matters arising since the last workshop

3. Access to Teachers Forum
4. Teachers experience form – deadline  was 15/4/09 


5. Dissemination

6. Module 5 – whole group discussion


7. Evaluation of the workshop


8. Any Other Business 


9. Date, time and venue of next meeting


List of participants

Jane Cowie
Bethan Daley

Prue Drinkwater

Amanda Driver

Mick Flower

Chris Greenall

Alec Lancaster

Keith Lonsdale

Colin Tucker
Roger Murfin

Apologies received from Phil Ormerod, Adelle Cavanagh
Material Distributed


Before the meeting all participants received written copies of:

· Module 5 
· RM advised that participants would need to access the portal to watch the videos






Group Photograph taken in ‘Meeting Room’ at Wilsthorpe B & E College 3rd June 2009
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Workshop Minutes

Wilsthorpe project co-ordinator, Roger Murfin (RM), welcomed the group and all participants ‘signed in’ and a group photograph was taken.
Matters arising since the last workshop

There were no matters arising.

Access to Teachers Forum

RM has circulated information about ‘user names’ and passwords, both of which are case sensitive and the problem of access for some of the group has now been resolved.
Teachers experience form – deadline for submission 15/4/09 

Ten completed ‘experiences’ have now been received and RM is about to send the last ones off to Florence. 
Six of our own ‘experiences’ and a number of ‘experiences’ from the other partners are now loaded onto the portal and these are ready for comments to be added. RM asked the group to add at least two comments by the deadline, which is the 15th June 2009.
RM also asked the group to notify him when comments have been added so that he has a record of when this work is completed.





Dissemination

All group members have previously received guidance on dissemination and a supply of project leaflets for distribution. RM again encouraged group members to disseminate information about the project, whenever an opportunity occurs.

Module 5

This module was positively received:
· The group felt that the module and it’s videos will be useful for training purposes

· The videos could be shown / watched and trainees / teachers asked to link them with warning signs from the previous modules

· A suggestion was made that the module could be expanded to include a section after each video on the points which could / should be considered / identified in each situation

· Having identified areas of potential concern from each video it was suggested that there could be links to related areas in the other modules, in case trainees want to undertake refresher reading

· Unlike the other modules, there are no links for further reading and if some could be included, it was felt these would be beneficial

· One of the previous comments on the module suggested that the ‘External Flow Chart – Support and Co-operation’ should be interactive, but the group felt this was not practical as support available will be different in each country


· The group also felt that it was important for the flow chart to be in priority order for actions e.g.

Teacher meeting with student
Senior staff meeting with student
Headteacher meeting with student
Alternative curriculum considered
Counsellor meeting with student
Meeting with student and parents / carers
Involvement of outside agencies – Education Welfare Officer etc
Involvement of the police & legal system


· The Group suggested that the ‘Yellow / Green / Red Flag’ system should be changed to ‘Green / Amber / Red’ or ‘Red / Amber / Green’, linked to traffic light signals which the group thought are universal across the EU


· Also in connection with the ‘Risk Flag System’ it was suggested some guidance should be given on what factors could put a student into each category e.g.


	Green
	90% attendance, parents recently split up, family bereavement

	Amber
	85% attendance, no homework being completed, truants lessons he/she does not like, mixes with ‘problematic’ older students

	Red
	less than 85% attendance, has been in trouble with the police, serious disruptive behaviour in class


· Just a couple of minor points

When playing the videos in school, there was a lot of ‘stopping and starting’ when they were playing. This apparently had something to do with a ‘buffer’ and can be cleared by playing the videos through first without watching them. Perhaps guidance could be given in the module so that teachers are not discouraged by the video not playing properly straight through first time

In the notes on the ‘Risk Flag System’ reference is made to the red flag being raised when a teacher identifies the student as being at ‘Medium’ risk, but this should read ‘High’ risk

Evaluation of the Workshop

The group felt this final workshop had again been productive and worthwhile.

Any Other Business 

RM reminded the group of the need to complete an evaluation questionnaire, which will be circulated in the next couple of days
  
Date, time and venue of the next workshop

No further workshops are planned.
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